BE CONFIDENT TO ENCOURAGE BRINGING UP NEW
TAKE RISKS. IDEAS AND IMPROVEMENTS.

N/

ALLOW MISTAKES.

AN

DON'T MICRO MANAGE.

TAKE DECISIONS, WATCH RESULTS
AND CORRECT IF NEEDED.

BALANCE OUT TIME

BE RESPONSIBLE,
BUT TRUST YOUR TEAM  Erskinnovaron.

/ NS

HIRE PEOPLE THAT
CAN CHALLENGE YOU. SUPPORT & ENABLE
WORKING PRINCIPLES

N\
/N

NEVER STOP TRAINING IF SOMEONE IS BETTER THAN YOU
YOUR PEOPLE. AT SOMETHING, INVOLVE HIM AND
MAKE SURE YOUR TEAM CONSISTS
OF VARIOUS TYPES OF PERSONALITIES.

MAKE HIM RESPONSIBLE.

IDENTIFIY PEOPLE'S CAPABILITIES,
HELP THEM DEVELOP THEIR SKILLS.

ADAPT TO THE CONSTANT CHANGES
IN'A GROWING ENVIRONMENT.

/

LEADERSHIP
PRINCIPLES

N\

X

SUPPORT EXECUTION AND

BE APPROACHABLE
AND VISIBLE.

USE THE FULL SPECTRUM OF
KNOWLEDGE WITHIN HYBRIS.\

N\

LEARN FROM OTHERS. SHARE KNOWLEDGE.
GET HELP IF NEEDED. HELP OTHERS.

NS

SHARE + GET
KNOWLEDGE

N/

BOOST AGILITY
& EFFICIENCY

/ AN

CREATE AND LOOK FOR SYNERGIES
ACROSS REGIONS & DEPARTMENTS.

/

WE ARE A TEAM. NOBODY
SHOULD FEEL LIKE HE
IS FIGHTING ALONE.

ENJOY DOING GOOD WORK.
MOTIVATE OTHERS.

N\

SET CLEAR GOALS,

MEASURE SUCCESS.

/

TAKE RISKS.
.FAIL, BUT FAIL FAST".

WORKING
PRINCIPLES

/.
K

ENABLING INNOVATION

WHEN HIRING PEOPLE, CONSIDER THE
AFTERWORK BEER COMPATIBILITY TEST.

a

WORK & GROW
ONBOARDING*

N\ S

AND LEADERSHIP PRINCIPLES. LEARNING THROUGHOUT
EMPLOYMENT LIFECYCLE

N\

MAKE SURE THEY UNDERSTAND THE
SUPPORT CAREER PATHS. OFFBOARDING

HYBRIS GIVE & RECEIVE CONCEPT.
PRE/POST-PROMOTION TRAINING.

/

SPREAD KNOWLEDGE.
AVOID SINGLE POINTS OF FAILURE.

N\

CROSS-DEPARTMENT AND
CROSS-LOCATION PROJECTS.

N\

MANAGERS WORK IN NON-MANAGEMENT
ROLE 1-2 WEEKS PER YEAR.

CREATE HYBRIS
AMBASSADORS.

PLAN SUCCESSION,
DEBRIEFING ROUTINE.

/

PREVENT KNOWLEDGE ISLANDS,
RETAIN KNOWLEDGE.

INNOVATION WORKSHOPS
/ HACKATHONS.

WE ARE A NEW
KIND OF GLOBAL

N\

KNOW ONE OFFICE - KNOW ALL. UNIFIED
CONCEPTS LIKE SAME WIFI PASSWORDS.

BLUE CHALKBOARD WALLS

ENCOURAGE CREATIVE THINKING;
ADDITIONALLY TO WHITEBOARDS.

OFFICE CONCEPT

LET SMART, CLEVER, INNOVATIVE FURNITURE
REFLECT OUR INNOVATIVE WORK.

/

ACTIVATE AND
INSPIRE PEOPLE

FURNITURE IS NOT SUPPOSED
TO REFLECT HIERARCHIES.
IT'S SUPPOSED TO BE FLEXIBLE.

N\

SUPPORT & ENABLE
WORKING PRINCIPLES

PROVIDE ROOM AND FURNITURE
FOR ALL KINDS OF COMMUNICATION
LIKE ADDITIONAL CHAIRS, ROOMS, CORNERS.

/ N\

.LIMITED OPEN SPACE":
BIG OPEN SPACES ENCOURAGE OPEN COMMUNICATION.
BUT THINK OF NOISE REDUCTION AS WELL.

/

COMPANY

AFTER WORKING HOURS.

N\

DEDICATED ,LIBERO"™ GUEST DESKS.
LOCAL OFFICE MANUALS.

THINK THROUGH EVEN LONG TERM
CONSEQUENCES & THE BIG PICTURE.

LEAVE ROOM FOR PERSONAL
DECISIONS AND CUSTOMIZING.

ALLOW ACCESS TO THE OFFICE EVEN

ENTREPRENEURIAL, RESPONSIBLE PEOPLE
NEED THE FREEDOM TO MAKE DECISIONS.

ALWAYS TRY TO IMPROVE
YOURSELF AND HYBRIS.

N /

TAKE ON & RESPECT RESPONSIBILITY;
THIS NEEDS TO WORK BOTH WAYS.

/

ACT AND FEEL
ENTREPRENEURIAL

N\

PEOPLE NEED TO UNDERSTAND PRINCIPLES
RATHER THAN FOLLOW RULES.

CARE ABOUT PEOPLE'S HEALTH:
HEIGHT ADJUSTABLE TABLES,
PEOPLE SHOULD WORK WITH FRESH FRUIT' FRESH AlR'
PRIDE -> NO BLUE OFFICE CHAIRS. PLANTS, KICKER.

N/

THE OFFICE DOES NOT ONLY INCLUDE
WHAT IS NECESSARY, BUT EVERYTHING THAT
PROMOTES, FOSTERS, ENCOURAGES GOOD WORK.

MAKE THE OFFICE A

/ \ PLACE WORTH LIVING IN

MAKE PEOPLE CONTRIBUTE
150% WITH PLEASURE

CARE FOR DEPARTMENT SPECIFIC
AND PERSONAL NEEDS.
LET PEOPLE KNOW THEY COUNT.

/N

THE CLEANER AND SIMPLER YOU EVERY TYPE OF PERSON NEEDS TO FEEL
DESIGN THE OFFICE, THE MORE

PERSONAL CUSTOMIZING IS POSSIBLE. AND THE SALES MANAGER IN A SUIT.

COMFORTABLE. THE DEVELOPER IN SHORTS



